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Introduction

Building a new 
department around the 
Digital Scholarship 
Center

Change in focus, 
processes & personnel
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112 Past 
Projects42 are still live

4 are actively updated



1996 - present
representing the history of 

digital scholarship @ UO



The Emotional Labor of Sustainability

The language of endings

Embracing your role as an agent of change

Institutional politics and shifting priorities

Making meaning in change management

A specialized approach for specialized projects
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New Approach to Digital Scholarship Projects: 
Digital Scholarship Service Level Agreement

● Purpose & Scope
○ Addendum: Project Charter

● Service Level Agreement Review
● Digital Project Glossary
● Background
● Joint Partnership Responsibilities
● Associate Leadership Responsibilities
● UO Libraries Responsibilities
● Contingencies

● Project Funding
○ Addendum: Budget

● Internal/External Funding
● Ownership
● Collaborator’s Bill of Rights
● Post-Project Sustainability

○ Addendum: Strategies for 
Continued Digital Project 
Development

● Effective Date & Signatures
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New Approach to Digital Scholarship Projects: 
Project Charter

● Project Intention
● Assessment & Evaluation
● Team Members
● Monetary Resources
● Communications
● Technology Platforms & Access
● Unique and  Locally-Produced 

Collections & Archives

● Digital Assets Creation & 
Management

● Institutional Compliance
● Marketing & Outreach
● Post-Project Sustainability
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The need for an SLA: Corazon de Dixie

Technology Management
Map broke (Javascript application: 
Leaflet, D3, and Miso Project)

Minimal code documentation

Central IT changes HTTP to HTTPS only 
for embeds

External partners’ Google Drive account 
deleted = dataset driving map gone
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The need for an SLA: Corazon de Dixie

Relationship Management
Still being used in the classroom

Faculty’s scholarly work: the 
permanence of publishing

Sustainability promises transferred 
from one team to another
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Applying a new approach: Digital Preservation 
Strategies for Digital Sustainability

● Organization
○ Building up policies, procedures, practices, people

● Technology 
○ Identifying equipment, software, hardware, skills required

● Resources
○ Securing starting, ongoing, and contingency resources (mostly 

people, sometimes funding)

● Users
○ Focus on user experience, impact, reuse
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Applying a new approach: Digital Preservation 
Strategies for Digital Sustainability

Assessment helps shape, build, and sustain our work 
products and our relationships.
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A Place for Web Archiving, IR, and OSF: 
Supporting Post-Project Sustainability 

Example of a Past Digital Project
Webrecorder: We are the Face of Oaxaca

Scholars Bank: Web Archiving Collection

Open Science Framework: Hidden Histories 
(in progress, but we really like how DLF has 
been managing this)
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https://webrecorder.io/uodigitalschol/we-are-the-face-of-oaxaca
https://osf.io/shn5t
https://osf.io/7bawc/
https://osf.io/7bawc/


University of Texas Arlington Memorandum of Understanding Collection
https://doi.org/10106/25646 

University of Victoria Endings Project
https://onlineacademiccommunity.uvic.ca/endingsproject/

DigCCurr Professional Institute: Curation Practices for the Digital Object Lifecycle
https://ils.unc.edu/digccurr/institute.html 

Digital Libraries: A Vision for the 21st Century
http://dx.doi.org/10.3998/spobooks.bbv9812.0001.001
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