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B u I I d I n g a n eW Digital Scholarship Services (DSS) supports faculty members and students in transforming research and teaching
using new media and digital technologies. Based on a foundation of scholarly communication, access, sharing,
preservation, and evidence-based pedagogical practices, the DSS provides digital asset management, digital

d e pa rt I I l e nt a ro u n d th e preservation, training, consultations, instructional design, and tools for digital scholarship, teaching, and learning.
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The Emotional Labor of Sustainability

The language of endings

Embracing your role as an agent of change
Institutional politics and shifting priorities
Making meaning in change management

A specialized approach for specialized projects

@kate_thornhill
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New Approach to Digital Scholarship Projects:
Digital Scholarship Service Level Agreement

Purpose & Scope

o Addendum: Project Charter
Service Level Agreement Review
Digital Project Glossary
Background
Joint Partnership Responsibilities
Associate Leadership Responsibilities
UO Libraries Responsibilities
Contingencies

Project Funding
o Addendum: Budget
Internal/External Funding
Ownership
Collaborator’s Bill of Rights
Post-Project Sustainability
o Addendum: Strategies for
Continued Digital Project
Development
Effective Date & Signatures
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New Approach to Digital Scholarship Projects:
Project Charter

e Project Intention e Digital Assets Creation &

e Assessment & Evaluation Management

e Team Members e |[nstitutional Compliance

e Monetary Resources e Marketing & Outreach

e Communications e Post-Project Sustainability
e Technology Platforms & Access

e Unique and Locally-Produced

Collections & Archives
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The need for an SLA: Corazon de Dixie

Technology Management cORAZON DE DIXIE X
Map broke (Javascript application: Mexicanos in the U.8. South since 1910
Leaflet, D3, and Miso Project)

mary Sources v About  Reviews  Blog  Contact

Bienvenidos/Welcome

Minimal code documentation

This website serves as a companion to the book Corazén de Dixie for teachers, students, and scholars. The site
provides a selection of original primary sources from each of the book's five chapters, along with suggested essay
and discussion questions based on those sources. Some of the sources are cited and analyzed in the book itself
while others are unique to this website.

Ce ntra I I T C h a nges H TT P to H TT PS O n Iy The documents are provided here in their original language of Spanish or English. Some Spanish-language

documents also include translations into English, and it is possible to answer the suggested analytical question for
each chapter using only translated and English-language documents.

fo r e I I I b e d S However, more than half of today’s college students know at least some Spanish from high school, their families of

origin, or lower-division language courses. My colleague Claudia Holguin and | have found in our bilingual course,
“Latinos en las Américas,” that students with at least one year of college Spanish, two years of high school
Spanish, or who were raised in a bilingual can read and ¢ Spanish-language historical Purchase from UNC Press
documents with the help of a dictionary. Traditional college Spanish curricula have often failed to acknowledge the Purchase from Amazon

Exte r- n a I p a rt n e rs ) G Oog I e D rive a CCO u nt linguistic skills and strengths of this latter group, known as "Heritage Spanish speakers." Interpreting historical
deleted = dataset driving map gone
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The need for an SLA: Corazon de Dixie
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and discussion questions based on those sources. Some of the sources are cited and analyzed in the book itself

while others are unique to this website.

CORAZON DE DIXIE

The documents are provided here in their original language of Spanish or English. Some Spanish-language
documents also include translations into English, and it is possible to answer the suggested analytical question for

Sustainability promises transferred

However, more than half of today’s college students know at least some Spanish from high school, their families of
origin, or lower-division language courses. My colleague Claudia Holguin and | have found in our bilingual course,
ro m O n e e a l I I O a n O e r “Latinos en las Américas,” that students with at least one year of college Spanish, two years of high school
Spanish, or who were raised in a bilingual can read and Spanish-| ge historical Purchase from UNC Press
documents with the help of a dictionary. Traditional college Spanish curricula have often failed to acknowledge the Purchase from Amazon
linguistic skills and strengths of this latter group, known as "Heritage Spanish speakers.” Interpreting historical
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Applying a new approach: Digital Preservation
Strategies for Digital Sustainability

e Organization

o Building up policies, procedures, practices, people
e Technology

o |dentifying equipment, software, hardware, skills required
e Resources

o Securing starting, ongoing, and contingency resources (mostly
people, sometimes funding)

e Users
o Focuson user experience, impact, reuse
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Applying a new approach: Digital Preservation
Strategies for Digital Sustainability

Assessment helps shape, build, and sustain our work
products and our relationships.
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A Place for Web Archiving, IR, and OSF:
Supporting Post-Project Sustainability

Example of a Past Digital Project
Webrecorder: We are the Face of Oaxaca

UO's Institutional Repository

2%,
0,0

WEBRECORDER.io Open Science Framework

Scholars Bank: Web Archiving Collection

Open Science Framework: Hidden Histories
(in progress, but we really like how DLF has
been managing this)



https://webrecorder.io/uodigitalschol/we-are-the-face-of-oaxaca
https://osf.io/shn5t
https://osf.io/7bawc/
https://osf.io/7bawc/
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Thank you!

Head of Digital Scholarship Services
mfgaede@uoregon.edu

Kate Thornhill,
Digital Projects Librarian
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